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• Public-facing summary of the entire study

• Existing conditions summary (all 31 stations)

• TOD areas and key proposed capital infrastructure 

(all 31 stations)

• Affordable housing & market findings

• Transit-oriented development (TOD) plans for

7 demonstration areas 

• High-level TOD summary for Stallings, Indian 

Trail and key nodes between Belmont and 

Gastonia

• Implementation strategies

• https://www.catssilverline.com/

STUDY DELIVERABLES – FINAL REPORT

https://www.catssilverline.com/
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WHAT IS TOD?

2. Engaging Community Spaces 4. Development Centered on Equity

1. Compact Mix of Uses

3. Accessible to All 

Users
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ULI COLLABORATION

https://charlotte.uli.org/events/past/epage/4/
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WHAT WE HEARD
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STATION AREA 
CONCEPTS
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Land Use & 

Market Factors

Place 

Types

Market 

Opportunities

Housing 

Opportunities
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DEMONSTRATION STATION AREAS
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DEMONSTRATION AREA EXAMPLE
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ILLUSTRATIVE 
CONCEPTS
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LAND BANKING



14EQUITABLE TOD



15

ETOD STRATEGIES

Build the capacity 
of LYNX Silver 
Line communities 
to support ETOD

01
Embed ETOD 
principles into the 
municipal 
planning process

02
Make ETOD 
required, easier, 
and more 
predictable

03



16

ETOD STRATEGIES

1. Municipal Capacity Building
• ETOD programming & work plan

2. Community Engagement
• Education, inclusion, and advocacy

3. Land Use and Zoning
• Project scorecards

4. Transportation
• Affordability and multi-modal accessibility

5. Health and Safety
• Develop citywide health and safety plans

6. Community History and Culture
• Incentives/policies to preserve 

neighborhood assets

7. Parking
• Unbundle parking and housing costs

8. Jobs and Workforce
• Small business retention and 

development

9. Development Incentives
• Compatible land uses
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ETOD STRATEGIES: HOUSING & ANTI-DISPLACEMENT

1. Acquire and hold properties through land banking in ETOD areas

2. Provide local bond funding to support affordable housing development

3. Focus municipal funding for affordable housing development in ETOD 
areas

4. Create community land trusts and support community control of land

5. Establish and protect the right of first refusal for affordable housing non-
profits to preserve long term affordability

6. Support homeownership as a stabilizing mechanism with tenant 
opportunity to purchase

7. Create limited equity housing cooperatives to preserve long-term 
affordability

8. Provide foreclosure assistance and support tenant right to counsel

9. Establish emergency relief that models lessons learned from the 
pandemic

Credit: Charlotte Housing Services
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WHAT’S NEXT: EQUITABLE TOD GRANT
ETOD Planning and Implementation for the LYNX Silver Line light rail transit project: Building community 
capacity and reflecting community values in the corridor.

• Grant Award: $405,000

• Timeline: Estimated start date of Summer/Fall 2022

• Implementation focused, community-built road map for the project

• Building from the ground up

Phase 1:Capacity building in the corridor, with an emphasis on environmental justice (EJ) and underserved 

populations

Phase 2: Infrastructure prioritization, creative funding strategies and regulatory tools to combat climate change 

based on the newly adopted Equitable Growth Framework and Metrics in the Charlotte Future 2040 Plan will all 

be included in the Implementation Strategy. 
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EQUITABLE TOD: HOUSING
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BLUE LINE AFFORDABLE HOUSING

Completed / Under Construction

• 198 units - Platform Lofts, Old Concord Rd. Station

• 222 units - The Oliver, Tom Hunter Station

• 6* / 59 units - Parkwood Square, Parkwood Station

• 6* / 55 units - Landings at NoDa, 36th St. Station

• 15* / 235 units - Johnston Mill, 36th St. Station

• 174 units - The Barton Senior Apts., Tyvola Station

Planned Projects 

• 80 units - Scaleybark Station

• 2 parcels at Arrowood station ~ 20 acres

• 1 parcel at University City Blvd Station ~ 1.75 acres

• 132 units - Old Concord Station 

• 200 units - McCullough Station

*Designated as House Charlotte eligible

Platform Lofts

Parkwood Square

Landings at NoDa
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POTENTIAL ADDITIONAL AFFORDABLE HOUSING UNITS

SUPPORTABLE BY THE MARKET OVER FIVE YEARS

0 100 200 300 400 500 600 700 800 900

Belmont

Charlotte

Matthews

1 station area

2 station areas

4 station areas

40 to 50 Units

110 to 140 Units

680 to 855 Units420 to 535 Units

Represents sample of affordable housing potential at 7 station areas over 5 years
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WHAT’S NEXT: AFFORDABLE HOUSING
Catalyzing Affordable Housing  through Equitable TOD

Layering and Leveraging the 

Affordable Housing Toolbox

Emerging NEST Strategies
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sHomeownership Assistance

Rental Subsidy Programs

Housing Trust Fund

Low Income Housing Tax Credits

Transit Overlay District Height Bonus

Naturally Occurring Affordable Housing (NOAH) 

Acquisition and Rehabilitation

Land Acquisition – Purchase/Donation

City-Owned Property Evaluation

Leveraging Data
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Learn more and review the final deliverables at 
https://www.catssilverline.com/

John Howard 

Senior Transportation Planner

Charlotte Area Transit System

john.howard@charlottenc.gov

Monica Carney Holmes, AICP CNU-A

Division Manager, Design + Preservation  

Planning, Design, & Development Department

Monica.Holmes@charlottenc.gov

https://www.catssilverline.com/

